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Introduction

Why AEP Success Matters

Overview: The Annual Enrollment Period (AEP) is a crucial time
for Medicare agents. Success during this period can
significantly impact your business for the entire year. AEP runs
from October 15th to December 7th, and it's essential to be
well-prepared, compliant, and proactive.

Purpose of the Guide: This booklet provides a detailed, day-
by-day action plan for the 30 days leading up to AEP,
ensuring you’re fully prepared to maximize your success.
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Assess Your Resources: Review your current
tools, systems, and resources. Ensure your
CRM, enrollment platforms, and marketing
materials are up-to-date and ready for AEP.

Compliance Check: Verify that all your
marketing materials, including emails,
websites, and brochures, are CMS-
compliant. Obtain necessary approvals and
SMID codes.

Client Segmentation: Use your CRM to
segment your client list. Identify clients who
may need to review their plans and those
who may benefit from new plan offerings.

Set Goals: Define clear goals for the AEP,
including the number of clients to contact,
enrollments to achieve, and marketing
campaigns to launch.

Preparing
for AEP

1
2
3
4

Being proactive and attentive can make a huge difference for
your clients and help you stand out in a busy season.
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Building
Your Lead
Pipeline

Referrals: Leverage your existing client base for referrals. Provide
incentives for clients who refer others to you.

Digital Marketing: Launch targeted digital ad campaigns focusing
on Medicare beneficiaries. Use Facebook, Google Ads, and LinkedIn
to attract new leads.

Community Events: Host educational webinars or in-person events
to attract and engage potential clients.

Use your CRM to qualify leads based on factors like age, location,
and plan preferences. Prioritize those most likely to enroll during
AEP.

Implement a lead scoring system to ensure you’re focusing on the
highest quality leads.

Lead Generation Strategies:

Lead Qualification:
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Mastering
Compliance

Understanding CMS Regulations: Review
the latest CMS guidelines to ensure all your
activities, from marketing to enrollment, are
compliant.

SMID Codes: Ensure all marketing materials
have been submitted to CMS and have
received the necessary SMID codes. Place
these codes prominently on all relevant
materials.

Training: Attend compliance training
sessions or webinars to stay up-to-date on
regulations. Ensure your team is also well-
trained and aware of the latest rules.

Documentation: Keep detailed records of
all client interactions, marketing activities,
and enrollment processes to ensure you’re
covered in case of an audit.
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Utilizing
Enrollment
Platforms
Enrollment Platforms:

Selecting the Right Platform: Choose an enrollment platform that is
user-friendly, secure, and integrates with your CRM. 
Training and Setup: Ensure you and your team are fully trained on the
platform’s features. Set up test enrollments to familiarize yourself with
the process.

Online Enrollment:

Promote online enrollment to clients who prefer a digital experience.
Highlight the convenience and speed of enrolling online.
Provide step-by-step guides or tutorials to help clients through the online
enrollment process.

Troubleshooting:

Have a support plan in place for any technical issues that arise during
the enrollment process. 
Offer clients easy access to help if they encounter problems.
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CRM Setup:

Automate Follow-Ups: Set up automated email sequences in your
CRM to follow up with leads and clients. Include reminders, check-ins,
and personalized content.
Task Management: Use your CRM to assign tasks, track progress, and
ensure that no lead or client is overlooked during AEP.

Personalization:

Tailor your communications based on client preferences and past
interactions. Use CRM data to send personalized recommendations
and plan options.

Tracking and Analytics:

Monitor your CRM dashboard to track your progress toward your AEP
goals. Adjust your strategy as needed based on real-time data.

Automating
Follow-Up
with CRM
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Branded Materials:

Create Custom Marketing Materials: Design custom-branded
brochures, flyers, and digital ads that reflect your brand’s identity.
Ensure consistency across all platforms.
Social Media: Develop a content calendar for your social media
channels. Share educational posts, client testimonials, and timely
updates about AEP.

Email Campaigns:

Personalized Outreach: Send targeted email campaigns to different
segments of your client list. Include valuable content like plan
comparisons, tips for choosing the right plan, and reminders about
key AEP dates.
Interactive Content: Use quizzes, surveys, or calculators to engage
clients and help them identify the best plan options.

Client Education:

Webinars and Workshops: Host branded webinars or workshops to
educate clients about Medicare changes, new plan options, and the
benefits of enrolling during AEP.
Print and Digital Resources: Provide clients with branded guides,
checklists, and FAQs to help them navigate their options confidently.

Custom
Branded
Marketing

CHECK OUT
MARKETING

HUB
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Final
Preparations
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Review and Revise:

Double-Check Compliance: Review all marketing materials,
CRM automations, and enrollment platforms to ensure
everything is compliant and ready to go.
Final Team Meeting: Hold a team meeting to review your
AEP strategy, address any last-minute questions, and
ensure everyone is aligned.

Client Outreach:

Send a final reminder to your clients about the start of AEP.
Offer to answer any last-minute questions and schedule
appointments for those who need additional help.

Set Up Tracking:

Ensure all systems are in place to track your progress
throughout AEP. Set up alerts for key milestones, such as the
number of enrollments or completed follow-ups.



Execution and
Support

Launch Your Campaign:
Kick-Off AEP: Launch your AEP
marketing campaigns, start your
follow-up sequences, and begin
enrolling clients. Monitor your
progress closely.

Stay Responsive:
Client Support: Be available to
address any questions or
concerns from clients. Provide
quick responses to ensure a
smooth enrollment process.
Ongoing Engagement: Continue
to engage with your clients
throughout AEP, offering support,
information, and encouragement.

Post-AEP Follow-Up:
Plan for post-AEP follow-up to
ensure client satisfaction and
address any lingering issues. Use
this time to strengthen
relationships and lay the
groundwork for future success.
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Conclusion
By following this 30-day AEP plan for success, you’ll be well-
prepared to navigate the busy enrollment period, provide
exceptional service to your clients, and achieve your business
goals. 

With careful preparation, compliance, and the right tools in
place, you can turn AEP into a time of growth and opportunity
for your insurance business.
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